
3/24/2015

Template F-circle lt grey 1

The Supervisor as 

Safety Manager

Environmental Health & Safety

Updated March 2015

• Why Safety is Important

• WSU’s Safety and Health Units

• WSU’s Safety & Health Related Committees

• WSU’s Safety Program
 Safety Policies and Procedures Manual
 Departmental Safety & Health Programs
 Environmental Health & Safety Programs

• EH&S Resources

• Establishing a Safe Culture

Course Outline

WSU is dedicated to:

• Providing a workplace where employees can be 
productive and free from workplace hazards

• Preventing work-related injuries and illnesses

• Complying with rules and regulations

Why Safety is Important
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WSU’s Incident Rate History

Safety & Health
Regulatory Requirements

OSHA

• Federal oversight of Washington State Department of 
Labor & Industries

Labor & 
Industries

• State equivalent of OSHA
• Washington Administrative Codes (WAC)

WSU 
Policies

• WSU Safety Policies and Procedures Manual (SPPM)
• WSU Business Policies and Procedures (BPPM)

EH&S
• Safety & Health Programs 

WSU Units
• Written Safety & Health Programs and Procedures

 L&I inspects a workplace when …

 If an L&I Compliance Officer comes to your 
workplace immediately contact EH&S

 EH&S acts WSU’s management 
representative/safety & health regulatory liaison

What to expect during an inspection

 If a citation is issued for a violation of a 
standard, then the department is responsible to 
pay any monetary penalties.

L&I Inspections
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Public Safety
 Police Services

 Fire Services

Office of Research Assurances
 Radiation Safety

 Biosafety

Human Resource Services
 Worker’s Compensation

 Return-to-Work

WSU Safety & Health Units

Environmental Health & Safety (EH&S):

1. Environmental Services
2. Public Health/Air & Water Quality
3. Capital Services
4. Risk Management & Insurance
5. Occupational Health & Safety

 Hazard Evaluations
 Consultations
 Program/Facilities Reviews
 Training
 Policy Development
 Program Administration

WSU Safety & Health Units

WSU has a number of Presidential Committees with safety and 
health related oversight:

 University Health & Safety Committee
 Institutional Animal Care and Use Committee
 Radiation Safety Committee
 Institutional Biosafety Committee
 Reactor Safeguards Committee
 Human Subjects Institutional Review Board

WSU Safety & Health Related Committees
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The overall program consists of:

 WSU’s Safety Policies and Procedures (SPPM)
 Departmental level Safety and Health Programs
 EH&S's Occupational Health and Safety Administered 

Programs
 RSO/ORA Administered Programs for radiation, 

biohazard and animal safety

The goal of these programs is controlling exposures to 
chemical, physical and biological hazards to prevent 
occupational injuries and illnesses.

WSU’s Safety & Health Program

 Department Safety Committees
 Safety Bulletin Board
 Hazard Notification Process 
 Safety and Health Inspections
 Accident Reporting 
 Accident Investigation
 Emergency Action Plan
 Safety and Health Training

Resource: APP template can be found at www.ehs.wsu.edu 

SPPM 2.10

Departmental Level Programs
Accident Prevention Program (APP)
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Employee involvement is a key component of WSU’s 
accident prevention efforts. Each employee is to be 
represented by a committee.  The unit safety committee 
serves to:

 Assist supervisors in promoting safety
 Evaluate employee safety concerns and reported 

hazards
 Evaluate Incident Reports and Supervisor Accident 

Investigation Reports, and recommend prevention 
measures

 Assist supervisors in coordinating and conducting 
annual safety inspections

SPPM 2.12

Accident Prevention Program 
Unit Safety Committees

 Assist unit supervisors in reviewing job procedures
 Safety committee meetings must be documented on the 

Safety Meeting Report and Agenda form (SPPM 2.12.4-
5)

 A copy of the safety committee report and agenda form 
are to be routed to EH&S (campus zip 1172) and the 
original is to be maintained by unit for 2 years (BPPM 
90.01)

Resource: EH&S can assist in establishing and training a 
committee

SPPM 2.12

Accident Prevention Program 
Unit Safety Committees
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Each department is to install and maintain a safety bulletin board.  
Four required items:

 Notice to Employees – If a Job Injury Occurs (L&I Poster)

 Job Safety and Health Law (L&I Poster)

 Your Rights as a Worker (L&I Poster)

 OSHA 300 Summary – annual summary of work-related injuries 
and illnesses (EH&S)

Resource: L&I posters can be downloaded at www.ehs.wsu.edu

SPPM 2.14

Accident Prevention Program 
Safety Bulletin Boards

Employees observing a safety concern are to contact their 
unit administrator, their supervisor and/or EH&S.

All safety hazards are to be reported to the unit 
administrator, the safety committee, and EH&S using the 
“Hazard Notification” form (SPPM 2.52.2). 

The department responsible to address the safety concern 
completes the “Corrective Action” section of the form.

All serious hazards should be reported immediately to EH&S 
(5-3041).

SPPM 2.52

Accident Prevention Program 
Hazard Notification Process
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The purpose of safety inspections is to identify and control 
hazards and comply with policies and regulatory requirements.

 Supervisors conduct annual safety inspections for their areas.  
High hazard areas should be inspected more frequently.

 Use the “Safety Inspection Checklist” in the SPPM (2.50.3-12) 
to conduct the inspection.

 Use the “Laboratory Safety Checklist” to conduct laboratory 
inspections: www.ehs.wsu.edu/labsafety/manual/lsmsample.html

 The unit administrator ensures that noted deficiencies are 
addressed, sending a copy of the “Safety Inspection Checklist” 
to EH&S.

SPPM 2.50

Accident Prevention Program 
Safety Inspections

Supervisors are to report any injury and occupational illness 
within 24 hours of occurrence using the on-line “Incident Report” 
form (www.ehs.wsu.edu).

NOTE:  For injury/illnesses occurring on shift work, report within 
48 hours.

SPPM 2.24

Accident Prevention Program 
Accident Reporting
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Supervisors are to report any injury and occupational illness 
within 24 hours of occurrence using the on-line “Incident Report” 
form (www.ehs.wsu.edu).

Immediately report major accidents resulting in death, serious 
injury or in-patient hospitalization of employees and non-
employees by calling the offices indicated:

 Students/Visitors: Risk Management
 Residence Hall Occupants: Residence Life
 Employees/Student Employees/Volunteers: EH&S

SPPM 2.24

Accident Prevention Program 
Accident Reporting
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When reporting a major accident provide:

 Name of victim(s)
 Date, time, and location of the incident
 Description of the incident
 Involved University units
 Contact person and telephone number

Do not move equipment involved in a major accident unless 
removal is necessary for victim extraction and/or to control 
hazards.  

EH&S will notify L&I if required.

SPPM 2.24

Accident Prevention Program 
Accident Reporting

Investigating accidents is an essential part of the University’s 
accident prevention efforts.

Supervisors investigate minor accidents and completes a 
“Supervisor’s Accident Investigation Report” when:

 Employee cannot work the subsequent full shift
 Employee receives medical treatment
 A near miss or non-injury accident had a high probability of 

resulting in a serious injury, illness or significant property 
damage.

The offices below investigate major accidents:

 Students/Visitors: Risk Management
 Residence Hall Occupants: Residence Life
 Employees/Student Employees/Volunteers: EH&S

SPPM 2.26

Accident Prevention Program 
Accident Investigation

Accident Prevention Program 
Accident Investigation
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An effective accident investigation process:

 Focuses on fact finding, not blaming the injured
 Uncovers both direct and indirect causes
 Identifies actions to prevent future events

SPPM 2.26

Accident Prevention Program 
Accident Investigation Fundamentals

First-Aid/CPR
 One trained responder is to be available to provide first-aid

Fire Planning
 Fire extinguisher training – only use if you are trained
 Evacuation

Evacuation
 Evacuate upon activation of emergency alarm 
 Posted maps indicating exits, first-aid kits, emergency 

eyewashes and showers, and the outside gathering location

 WSU Ready On-line Planning Tool
 Required of all WSU units (usually dept)

Accident Prevention Program 
Emergency & Continuity Planning

Safety Orientation

Supervisors are to provide a safety orientation to:

 New employees

 Rehires

 Part-time and temporary employees

 Transfers

 Employees assigned new job responsibilities

 Volunteers

The safety orientation is to be documented on the Safety 
Orientation Checklist.

SPPM 2.18

Accident Prevention Program 
Safety & Health Training
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Accident Prevention Program 
Safety & Health Training

SPPM 2.18

Accident Prevention Program 
Safety & Health Training

 Chemical Hazard 
Communication

 HazMat Management
 PPE
 Respiratory Protection
 Lockout/Tagout
 Fall Protection
 Hearing Conservation
 Slips, Trips Falls
 Fire Extinguisher Use

 Laboratory Safety
 Ladder Safety
 Outdoor Heat Stress
 Bloodborne Pathogens
 Asbestos/Lead 

Awareness
 Forklift Operator
 Equipment/Task 

Specific
 Office Safety

 Accident Prevention Program – all units

 Chemical Hazard Communication

 Laboratory Safety Manual

 Control of Hazardous Energy – Lockout/Tagout

 Personal Protective Equipment

 Outdoor Heat Stress

 Bloodborne Pathogens

 Forklift Operator Training

Departmental Safety & Health Programs
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Required when chemicals are used in a non-laboratory 
setting.

 Written Program

 Container Labeling

 Safety Data Sheets

 Employee Training

Resource: A written program template can be found at 
www.ehs.wsu.edu

SPPM 5.10

Departmental Safety & Health Programs
Chemical Hazard Communication Program

 EH&S Laboratory Safety Manual (LSM) provides general 
safety and health information and procedures.

 Laboratories are to develop and implement a Chemical 
Hygiene Plan (CHP) specific to their laboratory and 
hazards.

 The LSM contains a CHP guide to help laboratories develop 
their specific plan.

 Resource: LSM and CHP guide can be found at 
www.ehs.wsu.edu

SPPM 4.12

Departmental Safety & Health Programs
Laboratory Safety Manual

Departments that repair, maintain and service hardwired machines 
and equipment are required to develop and implement a written 
program and train employees.

The purpose of the program and training is to control/lockout 
energy sources to prevent unexpected energization, start-up or 
release of stored energy that could cause injury.

Energy sources include electrical, hydraulic, pneumatic and gravity.

Resource: Written program template can be 

found at www.ehs.wsu.edu

SPPM 3.68

Departmental Safety & Health Programs
Control of Hazardous Energy – Lockout/Tagout
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 Supervisors must assess workplaces and tasks to identify hazards 
requiring the use of PPE.  EH&S conducts noise and air 
contaminant hazard assessments.

 When feasible engineering controls are to be used to control 
hazards.

 When engineering controls cannot be implemented, supervisors 
must select and provide PPE suitable for the hazards.

 Employees are to be trained on the proper use of PPE.

 PPE hazard assessments and employee training are to be 
documented.

SPPM 3.10

Departmental Safety & Health Programs
Personal Protective Equipment

On the EH&S website (www.ehs.wsu.edu) you will find:

 PPE Hazard Assessment Guidelines

 PPE Hazard Assessment Certification Form – General

 PPE Hazard Assessment Certification Form – Lab Safety Manual

 PPE Training Certification

 PPE Fact Sheets

Related SPPMs: 

 Prescription Eyewear (3.14)

 Safety-Toe Footwear (3.16)

 Hearing Conservation (3.21)

 Respiratory Protection (3.24)

 Working in Cold Environments (3.42)

Departmental Safety & Health Programs
Personal Protective Equipment

Departments are to protect employees from outdoor heat stress by:

 Developing and implementing a written program

 Providing sufficient amounts of drinking water

 Establishing procedures for responding to outdoor heat related 
illnesses

 Providing supervisor and employee training

Resource: A written program template and training materials can be 
found at: www.ehs.wsu.edu.

SPPM 3.44

Departmental Safety & Health Programs
Outdoor Heat Stress
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Departments with occupational exposures to human blood or Other 
Potentially Infectious Materials are to develop a written Bloodborne 
Pathogens Exposure Control Plan.  

The plan consists of exposure determination, controls, PPE, HBV 
immunization, standard procedures and training.

On-line training is available on the EH&S website.

EH&S provides initial and annual fresher training

for units in which employees are required to clean

up blood/OPIM spills or releases.

Resource: A written program template and training

can be found at www.ehs.wsu.edu.

SPPM 2.44

Departmental Safety & Health Programs
Bloodborne Pathogens

Forklift operators are to complete a formal instruction and practical 
training program.

Formal instruction can be on-line, classroom or vendor based.

Practical training involves work-related demonstrations and 
exercises on the forklift the employee will use.

Training is to be documented.

Resources: Training resources and documentation can be found at 
www.ehs.wsu.edu.

SPPM 3.64

Departmental Safety & Health Programs
Forklift Operator Training

EH&S administers the following programs:

 Respiratory Protection

 Hearing Conservation

 Permit Required Confined Space Entry

 Ergonomics

 Asbestos/Lead 

 Exposure Monitoring

EH&S Safety & Health Programs
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EH&S Safety and Health Resources

EH&S Safety and Health Resources

A safety minded supervisor instills in their employees the desire and 
ability to work safely by:

 Clearly communicating expectations

 Leading by example

 Encouraging and welcoming suggestions

 Ensuring work is safely done

 Acknowledging safety efforts

What you permit, you promote!

Establishing a Safe Culture 



3/24/2015

Template F-circle lt grey 16

If you attended this live training session 
and wish to have your attendance 

documented in your training history, 
please notify Human Resource Services

within 24 hours of today's date: 

hrstraining@wsu.edu

This has been a 
WSU Training 

Videoconference


