cap Help Starts Here.

WASHINGTON STATE

On August 9, 2021, Governor Inslee issued Proclamation 21-14, COVID-19 Vaccination
Requirement. In response, the Washington State Employee Assistance Program (EAP) provides
the below resources to you as you navigate the impact of the proclamation.

The below suggestions may help, if you experience difficult emotions in the coming days.

» Acknowledge your thoughts and feelings

e |dentify what is and not in your scope of influence

e Attend to the things in your scope of influence

» Set boundaries around social media and news consumption
e Minimize toxic interactions

» Seek out and use supportive resources

» Eat healthy foods

* Be physically active

e Getsleep

For state employees and employees at our contracted public employers, the EAP provides
assessment, short-term counseling and referral services and numerous resources to promote
you and your adult household members’ well-being. Visit our web site to learn more about
accessing these services.

For supervisors, managers, executive leadership and human resources personnel seeking
assistance in supporting others, contact us at (877) 313 — 4455 to request a management
consult.

Live Webinars

In the month of August, the EAP is offering two live webinars to support public employees as
they navigate transitions to a new work life.

e Transitioning into the New Work Life: Strategies for Responding to Change

e Transitioning into the New Work Life: Creating Psychological Safety in Work Teams

For a detailed webinar description, a list of dates and registration links, please visit Webinars.

On-Demand Webinars
The EAP has a library of on-demand webinars hosted on YouTube to support employees as they

Washington State EAP is accessible, free, and confidential.
Contact us today at 877.313.4455 or eap.wa.gov


https://www.governor.wa.gov/sites/default/files/proclamations/21-14%20-%20COVID-19%20Vax%20Washington%20(tmp).pdf
https://www.governor.wa.gov/sites/default/files/proclamations/21-14%20-%20COVID-19%20Vax%20Washington%20(tmp).pdf
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/resources
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/webinars
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navigate the challenges of COVID-19.

For all employees:
e How to Build Resilience When Your Job Involves Helping Others in Crisis
e Navigating Change in Challenging Times
e Self-Care with the Washington State EAP
For supervisors, managers and HR
e Leading the Human Side of Change
e leading Teams and Supporting Employees through COVID-19
For parents/caregivers
e Parenting and Family Challenges: Helping Yourself and Your Family through COVID-19

Visit the Webinars page for a list of all live and on-demand webinars.

Leading people and managing change is challenging. Navigating change with perspective and
resilience is important for all employees. Consider some of the learning and development
solutions provided by Workforce Learning and Performance, including the on-demand and
virtual instructor-led learning listed below.

Also note: in fall 2021, WLP plans to offer Leading Remote and Hybrid Teams. In this virtual
instructor-led workshop, supervisors will learn best practices for leading remote and hybrid
teams as well as brainstorm new ideas with their peers. Workshop information and registration
information will be coming soon.

Contact traininginfo@des.wa.gov for more information.

On-demand Learning

e Crucial Conversations
e LinkedIn Learning
o Managing Organizational Change for Managers
o Change Management Foundations
o Having Difficult Conversations: A Guide for Managers

Virtual Instructor-led Learning

e Virtual Instructor-led Learning
e Interpersonal Communication Classes

e Leading Others Course

Washington State EAP is accessible, free, and confidential.
Contact us today at 877.313.4455 or eap.wa.gov


https://www.youtube.com/watch?v=kpgz7YfS9JU&rel=0
https://www.youtube.com/watch?v=6mLFJfSFXpE&feature=youtu.be&rel=0
https://www.youtube.com/watch?v=D8Clbv2KDmk&feature=youtu.be&rel=0
https://www.youtube.com/watch?v=VD1at9n3f7k&rel=0
https://www.youtube.com/watch?v=dyacqw-_krU&rel=0
https://www.youtube.com/watch?v=a_nZv3qgcCw
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/webinars
https://des.wa.gov/services/training-and-development
mailto:traininginfo@des.wa.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fvital-smarts-demand-e-learnings&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765514136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FWuoqBVEpKWC0XBgFdwhuyOQwpgPJUeIfUUXGfYESL4%3D&reserved=0
https://des.wa.gov/services/training-and-development/linkedin-learning
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-organizational-change-for-managers%2Finternal-versus-external%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765524090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vCH2Cv6pMKlJR3nFMqXol6HEThMsA4dn4OacgrAmTSg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fchange-management-foundations-10041380%2Fchange-management-foundations-course-overview%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765534045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MjVJ4hNHyU2e0SSCDntVw%2FrEfIyG%2FWAVztM0IENmILY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhaving-difficult-conversations-a-guide-for-managers%2Fleadership-skills-and-mindsets-for-difficult-conversations%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765534045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xOtNexGpznns2k17J%2FZ5F8ohukpUryzqkZOgXvLQH4E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fbrowse-category&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765544013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5rFdFUp%2BmTrrsbKkcyIM8ypHdxgLun8c%2FFtWHaVqOS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Ftraining%2Fcategory%2F53%2FInterpersonalCommunication&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765544013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xKQSznKNFMH44NssmvegOgBxwTZsSTlg%2Bygsj1Wq1sI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fleadership-development%2Fleading-others&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765553959%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yup6S2MwEzFKgURA8iBB%2F8bSuXj0aLvNC%2BTY5FghRXg%3D&reserved=0
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e |Leadership Workshops

Online Learning Resources

e WLP offers a robust catalog of curated online learning resources organized around the
paths of leadership and well-being and support.

e Healthy Washington - Roadmap to Recovery Guide for State Agencies (PDF), Office of
Financial Management (OFM)
e Washington State Department of Health
o Vaccine Information
o Testing for COVID-19
o You and Your Family
o Workers
e County, City and Town Web Sites, Access Washington
e COVID-19, Center for Disease Control and Prevention (CDC)

e COVID-19 Guidance & Resources for schools, students, and families (OSPI)

e School Guidance, Washington Federation of Independent Schools

e K-12 COVID-19 Requirements 2021-2022 School Year, (DOH)

e Caregiver Resources, Washington State Department of Social and Health Services (DSHS)

e Preparing Pets for Your Return to the Office, Society of Human Resources Management
(SHRM)

e A Mindful State, "a unique collaboration between the Washington State Department of
Health, civic leaders, nonprofit organizations, healthcare providers, leading experts in
mental health”

e National Suicide Prevention Lifeline — call (800) 273-8255

e Crisis Text Line — to Connect with a Crisis Counselor, text "HOME" to 741741

e Washington Recovery Helpline (for mental health, substance use or gambling challenges)

e County Crisis Lines (available for all people in Washington, regardless of income or
insurance)

Washington State EAP is accessible, free, and confidential.
Contact us today at 877.313.4455 or eap.wa.gov


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2Fdocuments%2FTraining%2FLeadershipDevelopment%2FLeadershipDevelopmentWorkshops.pdf%3F%3D441e0&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765553959%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7nBOaaDGuHx3q23U6vW%2B9BRLMyXZu10TSNiHx2f0g3g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fonline-learning-resources-workforce-development&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765563922%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IoQOTzKwvMHQJvOTc6ReSmcjobZu6rIgYWTtq1JxOyA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fonline-learning-resources-workforce-development%23GL&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765563922%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IquvbDmhiy%2FcbWlI4Ql6fLRWUkz9gt8OrNE96ASfZhA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fonline-learning-resources-workforce-development%23WS&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765573879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=70Bh5pQAH8hHNkw%2B3OhG2rjmBe0oK5VhDPvbyWrJ7I0%3D&reserved=0
https://ofm.wa.gov/sites/default/files/public/shr/COVID19/SafeStart/RoadMap_Guide.pdf
https://www.doh.wa.gov/
https://www.doh.wa.gov/Emergencies/COVID19/vaccine
https://www.doh.wa.gov/Emergencies/COVID19/TestingforCOVID19
https://coronavirus.wa.gov/information-for/you-and-your-family
https://coronavirus.wa.gov/information-for/workers
https://mrsc.org/Home/Research-Tools/Washington-County-Profiles.aspx
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.k12.wa.us/about-ospi/press-releases/novel-coronavirus-covid-19-guidance-resources
https://wfis.org/updated-school-guidance-is-here/
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/820-105-K12Schools2021-2022.pdf
https://www.dshs.wa.gov/altsa/home-and-community-services/caregiver-resources
https://www.shrm.org/resourcesandtools/tools-and-samples/exreq/pages/details.aspx?erid=1599
https://amindfulstate.org/
https://suicidepreventionlifeline.org/
https://www.crisistextline.org/
http://www.warecoveryhelpline.org/
https://www.hca.wa.gov/health-care-services-supports/behavioral-health-recovery/mental-health-crisis-lines
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